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RACING BREAKNECK TO THE BOTTLENECK: BP PROVES THEORY IN
MACONDO SPILL RESPONSE: HOW THE THEORY OF CONSTRAINTS
AND LEAN MANUFACTURING WERE USED TO BOOST PRODUCTIVITY
1,000 PERCENT AND SAVED $700 MILLION (PAPERBACK)

Createspace, United States, 2015. Paperback. Book Condition: New. 203 x 133 mm. Language: English . Brand
New Book ***** Print on Demand *****.What can you do to boost capacity overnight when you re running at 100
? When failure of your mission could be broadcast worldwide? These questions were central to the team that
supplied equipment to the Gulf of Mexico during the Macondo spill and the historic mop up - the cleaning of
more than 10,000 boats, ships and rigs. A small team of experts fanned out across the globe to work with the
producers of skimmers, boom, absorbent materials and other products to meet the record setting demand and
timelines. When the flow stopped, they engineered the process to decontaminate the vessels, building an
organization the size of a fortune 500 company in less than 90 days. Mark and Adam tell the compelling inside
story. What the team did to double, triple, even quadruple suppliers output in a matter of hours and days. How,
using the Theory of Constraints, Lean Manufacturing principles, and common sense, they increased
productivity and saved over a half billion dollars in expenses under the worst conditions. The book ends by
discussing the principles behind the tactics, oFering the process improvement lessons learned for application to
any continuous improvement eFort. Readers will learn: - How to find the leverage points to improve any
process, rapidly - The techniques and principles to increasing productivity without significant capital expense -
A simple technique to manage remote teams performance and build collaboration - How to deliver more
without sacrificing quality and safety.
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Createspace, United States, 2014. Paperback. Book Condition: New. 203 x 133 mm. Language:
English . Brand New Book ***** Print on Demand *****.Rumpy is a dumb bunny. He eats
poison ivy for breakfast and annoys...
Read  PDF »

Ov erco me Y o u r Fear o f  H o mesch o o lin g w ith  In sid er In f o rmatio n  ( Pap erb ack)                        
Createspace, United States, 2013. Paperback. Book Condition: New. 203 x 133 mm. Language:
English . Brand New Book ***** Print on Demand *****. Homeschooing: YOU CAN DO IT! If you
are considering homeschooling, Overcome Your...
Read  PDF »
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Sch o o l an d  Bey o n d : Breakin g th e C y cle o f  Vio len ce an d  C reatin g M o re Deep ly                                  
C arin g C o mmu n ities ( Pap erb ack)        
HarperCollins Publishers Inc, United States, 2016. Paperback. Book Condition: New. Reprint.
203 x 135 mm. Language: English . Brand New Book. An international bestseller, Barbara
Coloroso s groundbreaking and trusted guide on bullying-including cyberbullying-arms
parents...
Read  PDF »

Sp an ky  th e M o u se ( Pap erb ack)         
Createspace, United States, 2015. Paperback. Book Condition: New. 203 x 127 mm. Language:
English . Brand New Book ***** Print on Demand *****.The biggest failure in life for any parent,
or anyone raising a child...
Read  PDF »
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